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successful managers and leaders know that despite what many believe things dont
have  to  be  bigger  faster  and  more  complicated  to  succeed  in  this  practical
guidebook for bosses youll learn how to incorporate good old fashioned values and
common sense to help employees achieve goals examining how successful leaders
overcome challenges will give you the knowledge you need to inspire confidence in
others  by  being  consistent  consider  policies  before  implementing  them
communicate with employees instead of harassing them promote positive attitudes
in the workplace the guide is small enough to carry with you and includes space
throughout so you can write down what type of leader you want to be what positive
attributes will improve your chances of success what negative traits are holding
you back and more as you learn management strategies youll be able to reflect
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back and apply what youve learned to build better relationships with employees
and get them excited about achieving business goals our world today expects
everything to be bigger longer faster and more complicated to be successful we
often have the misguided idea that it has to be those things in order to be good
nothing can be farther from the truth the problem with this is most people dont
have time to jump through all the hoops that many professionals expect in order to
be seen as successful its time that we got back to some good old fashioned values
when it comes to supervising other people a practical handbook for the boss is a
short easy to read handbook that is small enough to carry with you and allows you
to be a part of the publication by including your own ideas and successes as an
administrator in other words it helps you see your own successes and builds on
them hopefully it will help you be more sensitive to your employees more focused
on your goals happier in your personal life and be a better boss

bruce tulgan shows bosses how to get things done by solving corporate america s
huge problem with simple effective management in this call to arms consultant and
speaker bruce tulgan puts his finger on biggest problem in corporate america no
one  wants  to  be  the  boss  no  one  wants  to  take  responsibility  and  tell  their
employees what to do and how to do it more importantly no one wants to follow up
and  make  sure  that  assignments  were  done  and  done  right  making  a  clear
distinction between managers who interfere with the work at hand and managers
who are simply afraid to take charge by setting clear goals and evaluating work
tulgan opens eyes to the undisciplined workplace that is frustrating workers at
every level giving a clear 8 step path to becoming a strong manager tulgan will
empower anyone to be the best bosses they can be

talk of the town leaving her cheating fiancé at the altar made gracie wilson famous
in tiny bygones kansas now the only things she can count on are her job at the
fixer upper hardware store and the store s handsome owner though bygones s
runaway bride has boosted patrick fogerty s business more than any sale could his
feelings for gracie are more than professional but with gracie s heart in pieces he s
afraid to hurt her gracie must somehow find the courage to run toward the man of
her dreams the heart of main street they re rebuilding the town one step and heart
at a time

to my assistant from scott prince re will you marry me bachelor scott prince knows
he wants a family so it s time to find a wife but for a workaholic construction
company owner with no time for romance the perfect woman may just be his very
loyal very pretty assistant tess miller for scott their engagement is a practical
business deal with a bonus scott s proposal is exactly what tess needs to prevent
another holiday season alone and then he kisses her and she realizes she s not as
immune to her sexy boss as she thought but this is a business deal with no room
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for emotion right or can tess find a real happy ever after with her prince

greg sherman was determined to make the newest addition to the taka hanson
hotel empire a resounding success then the hardworking manager met the newest
addition to  his  team kimiko taka the boss s  daughter  she was gorgeous free
spirited and strictly off limits when kimi decided to learn the family business from
the ground up the hotel heiress didn t realize her new job came with an irresistible
boss greg might have decided that business and pleasure don t mix but kimi had
already made up her mind about the gift she wanted this special holiday season a
proposal from the man she loved

are you the boss you need to be as good as your firm expects you to be good
enough to achieve your career aspirations being the boss can help no matter
where you are on your journey in it  harvard business school  s  linda hill  and
executive kent lineback combine six decades of research teaching practice and
observation to provide the insights and information you need to move forward
some managers are content with just getting by but most stop making progress
because they don t understand how to become a great boss what great bosses
actually do or where they currently stand in comparison with where they should be
in this book the authors show you how to measure yourself against what s required
at the end you will clearly understand your strengths where you need to make
progress and how to move forward whether you re new or experienced this book is
your guide to becoming the great boss you need to be for your firm your people
and yourself

the bestselling guide to motivating and managing every employee updated for the
new world of business as a supervisor in today s highly competitive world you must
not only get more out of each employee you must also prove your department s
strategic impact on the organization this popular highly practical guide helps you
make your department shine the boss s survival guide second edition has been
updated to help you manage today s hot button issues such as hiring and retaining
the best talent handling layoffs and terminations using social networks such as
linkedin and facebook managing time and dealing with stress keeping up with the
latest  changes  in  employment  law  maintaining  your  own  marketability  and
managing your career praise for the first edition of the boss s survival guide wow
tom peters author of in search of excellence this book has everything you ll ever
need to know about being an effective boss but don t have time to learn ken
blanchard ph d coauthor of the one minute manager raving fans and gung ho at
last a definitive guide for bosses on the hiring care and feeding of employees
richard n bolles author of what color is your parachute

powerful oil tycoon elan al mansur neverwanted sara daly as his new assistant
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herlush curves and alluring scent would onlyprove a distraction to what mattered
most tohim business but one night in the desertelan gave in to his desires seducing
thewoman he d sworn never to touch four months later his secretary revealed
shewas carrying his baby suddenly the sternbusinessman discovered he didn t
want saragone at all but would she agree to her boss sdemand that she become his
wife

get what you need from your boss in this follow up to the bestselling it s okay to be
the boss bruce tulgan argues that as managers demand more and more from their
employees they are also providing them with less guidance than ever before since
the number one factor in employee success is the relationship between employees
and their immediate managers employees need to take greater responsibility for
getting the most out of that relationship drawing on years of experience training
managers and employees tulgan reveals the four essential things employees should
get from their bosses to guarantee success at work shows employees how to ask
for what they need to succeed in their high pressure jobs shatters previously held
beliefs about how employees should manage up outlines what employees must get
from their managers clear expectations the skills needed to perform their jobs
honest feedback recognition or rewards a novel approach to managing up it s okay
to manage your boss is an invaluable resource for employees who want to work
more effectively with their managers

are you as the boss grasping at straws to manage your subordinates is your career
going nowhere because of the way you manage yourself and other people are you
part of an organization where bosses and their subordinates do not pull in the
same direction and fail to meet ever rising expectations do you think your boss is
the reason you hate your job are office politics preventing you from fulfilling your
potential when the boss is wrong will help bosses subordinates and organizations
find the answers to these questions and many more in this book sibichen k mathew
draws from his rich academic and professional experience and deftly delineates the
fifty shades of the boss to create unique prescriptions for the wrong bosses and
precautions  and solutions  for  their  suffering subordinates  he  emphasizes  that
healthy subordinate boss relationships are critical to the growth and survival of an
organization written in a racy and jargon free style when the boss is wrong is an
invaluable companion for anyone who is part of an organization peppered with
humorous anecdotes and cartoons this is your handbook for analysing yourself and
becoming the best boss it will help you realize your strengths and weaknesses and
enable you to plan your future in a better way

organizational behaviour as a management discipline is a fascinating subject and is
becoming increasingly important as people with diverse backgrounds and cultural
values have to work together effectively and efficiently this book addresses all the
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issues that come in to play in an organization in today s global economy it has a
novel orientation and its primary aim is to let practitioners and students know the
latest and best trends in organizational behaviour this book prescribes methods to
manage employees and suggests that the management takes responsibility for
everything that might adversely affect an employee s capacity to work creatively
and intelligently irrespective of the place inside the organization or outside it the
focus of the book is on holistic development of the individual peeping into the
human mind it shows how organizations can tap the passions and fears of their
employees to make them more creative and productive the book prescribes a
democratic and inclusive management stye a special feature of this book is that
there is an innovative integration of chapter objectives and summaries leading to
analysis through caselets every point in the objectives has corresponding text and
is supplemented by a case going through this book will be a personally fulfilling
experience and maybe it succeeds to make the readers better human beings better
teachers better friends and may be even better managers

ideal gift for the boss in your life 6x9 119 lined page journal unique funny gift
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