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in many organizations management is the biggest obstacle to successful agile development unfortunately reliable guidance on agile management has been scarce indeed now

leading agile manager jurgen appelo fills that gap introducing a realistic approach to leading managing and growing your agile team or organization writing for current managers
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and developers moving into management appelo shares insights that are grounded in modern complex systems theory reflecting the intense complexity of modern software

development appelo s management 3 0 model recognizes that today s organizations are living networked systems and that management is primarily about people and

relationships management 3 0 doesn t offer mere checklists or prescriptions to follow slavishly rather it deepens your understanding of how organizations and agile teams work

and gives you tools to solve your own problems drawing on his extensive experience as an agile manager the author identifies the most important practices of agile

management and helps you improve each of them coverage includes getting beyond management 1 0 control and management 2 0 fads understanding how complexity affects

your organization keeping your people active creative innovative and motivated giving teams the care and authority they need to grow on their own defining boundaries so

teams can succeed in alignment with business goals sowing the seeds for a culture of software craftsmanship crafting an organizational network that promotes success

implementing continuous improvement that actually works thoroughly pragmatic and never trendy jurgen appelo s management 3 0 helps you bring greater agility to any

software organization team or project

the project manager s guide to mastering agile updated guide to agile methodologies with real world case studies and valuable frameworks for project managers moving to agile

the project manager s guide to mastering agile helps project managers who are faced with the challenge of adapting their project management approach to an agile environment

showing how these approaches can work jointly to improve project outcomes in any project with discussion topics and real world case studies that facilitate hands on learning

it also provides project managers with the fundamental knowledge to take a leadership role in working with companies to develop a well integrated enterprise level agile project

management approach to fit their business the original edition of this book has been very successful and is used as a graduate level textbook in several universities this new

edition builds on the success of the original edition and includes updated content from the latest pmbok guide updated sections on stakeholder management value driven

delivery adaptive planning and distributed project management with an all new chapter on hybrid project management it also includes new case studies on applying an agile

hardware development at tesla and project management in a non software environment sample topics covered in the project manager s guide to mastering agile include bridging

the chasm in project management philosophies impact on the project management profession evolution of agile and waterfall and learning to see agile and traditional plan driven
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project management as complementary to each other rather than competitive the roots of agile and understanding agile at a deeper level including the agile manifesto from 2001

adapting an agile approach to fit a business and scrum overview roles framework principles and values time boxing kanban and theory of constraints agile estimation overview

and estimation practices and velocity and burn down burn up charts scaling agile  to an enterprise level  including challenges obstacles to overcome implementation

considerations management practices and enterprise level agile transformations with comprehensive accessible and highly practical coverage of agile a leading project

management platform the project manager s guide to mastering agile is a highly valuable resource for professional project managers students studying project management and

those studying for pmi s agile certified practitioner certification pmi acp

this book contains the refereed proceedings of the 15th international conference on agile software development xp 2014 held in rome italy in may 2014 because of the wide

application of agile approaches in industry the need for collaboration between academics and practitioners has increased in order to develop the body of knowledge available to

support managers system engineers and software engineers in their managerial economic and architectural project technical decisions year after year the xp conference has

facilitated such improvements and provided evidence on the advantages of agile methodologies by examining the latest theories practical applications and implications of agile

and lean methods the 15 full papers seven short papers and four experience reports accepted for xp 2014 were selected from 59 submissions and are organized in sections on

agile development agile challenges and contracting lessons learned and agile maturity how to evolve software engineering teaching methods and metrics and lean development

lean and agile development for large scale products key practices for sustainable competitive success increasingly large product development organizations are turning to lean

thinking agile principles and practices and large scale scrum to sustainably and quickly deliver value and innovation drawing on their long experience leading and guiding lean

and agile adoptions for large multisite and offshore product development internationally recognized consultant and best selling author craig larman and former leader of the agile

transformation at nokia networks bas vodde share the key action tools needed for success coverage includes frameworks for large scale scrum for multihundred person

product groups testing and building quality in product management and the end of the contract game between business and r d envisioning a large release and planning for

multiteam development low quality legacy code why it s created and how to stop it continuous integration in a large multisite context agile architecting multisite or offshore
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development contracts and outsourced development in a competitive environment that demands ever faster cycle times and greater innovation the practices inspired by lean

thinking and agile principles are ever more relevant practices for scaling lean agile development will help people realize a lean enterprise and deliver on the significant benefits

of agility in addition to the action tools in this text see the companion book scaling lean agile development thinking and organizational tools for large scale scrumfor

complementary foundation tools

on development ii brings together 180 articles from a veteran developer who has been coding almost every day for more than 25 years jens oliver meiert meiert com distills

another decade of experience spanning projects from start ups to global tech companies into insights on engineering practices and principles html and css processes and

management whether you re refining your craft or leading technical teams this collection offers proven as well as thought provoking perspectives on effective web development

unfiltered opinionated yet rooted in real world practice

pragmatic insights for successfully managing your unique agile team or organization in many organizations management is the biggest obstacle to successful agile development

unfortunately reliable guidance on agile management has been scarce indeed now leading agile manager jurgen appelo fills that gap introducing a realistic approach to leading

managing and growing your agile team or organization writing for current managers and developers moving into management appelo shares insights that are grounded in

modern complex systems theory reflecting the intense complexity of mod

mobile computing and multimedia technologies continue to expand and change the way we interact with each other on a business and social level with the increased use of

mobile devices and the exchange of information over wireless networks information systems are able to process and transmit multimedia data in various areas contemporary

challenges and solutions for mobile and multimedia technologies provides comprehensive knowledge on the growth and changes in the field of multimedia and mobile

technologies this reference source highlights the advancements in mobile technology that are beneficial for developers researchers and designers

publisher s note products purchased from third party sellers are not guaranteed by the publisher for quality authenticity or access to any online entitlements included with the
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product we want to help you succeed on the agile certified practitioner exam mcgraw hill agile certified practitioner exam helps you prepare for this important test and earn the

certification that will advance your career written by a project manager and trainer this book provides you with the intensive review and practice that will help you achieve the

results you want covering all essential processes this book shows you how agile management theory works in practice inside you will find hundreds of practice questions two

complete practice exams and experience based tips to maximize your score you ll be able to sharpen your skills and boost your confidence and do your very best on test day

features a diagnostic test two complete sample acp exams 200 additional test like practice questions practical examples that show agile management processes in the

everyday workplace

presenting a practical and engaging guide to help your organization embrace a more agile mindset this book will give you the knowledge and tools you need to create and

sustain strong agile teams and is written for the developers project managers product owners and scrummasters who do most of the legwork in getting agile up and running

this comprehensive test preparation system offers complete coverage of every topic on the pmi acp exampass the pmi acp agile certified practitioner exam with ease using the

detailed information contained in this highly effective self study guide the book offers 100 coverage of all current exam objectives and shows step by step how to successfully

set up and configure an agile framework based project pmi acp agile certified practitioner all in one exam guide features more than 240 accurate practice questions with in

depth answer explanations all questions closely match those on the live test in tone format and content beyond fully preparing you for the exam the book also serves as a

valuable on the job reference coverage includes agile principles and the pmi acp mindset value driven delivery in agile projects managing stakeholder engagement leading team

performance planning for agile projects detecting and resolving problems leading continuous improvement and much moredigital content includes 240 practice exam questions

video training from the author a secured book pdf

the j2ee developer s practical introduction and cookbook to cost saving software engineering solutions

strategies for leading agile transformation is a must read for managers and leaders engaged in an agile transformation the book answers the questions of whether agile is worth
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the effort how would an agile transformation impact the staus quo and most importantly how can middle management support our agile transformations this book introduces

you to several  strategies presented from the experience gained through the agile transformation at  the leading arabic language search engine ayna com through its

transformation ayna evolved into a lean agile organization while staying relevant and competitive against google and yahoo this book outlines two unique practices to improve

your competitive advantage in chapter three you will learn all about the agile stream framework and how to engage business management and agile teams in process

improvement activities to lower organizational drag you will walk away with a framework to start your own andon impediment removal process and the metrics to prioritize

your process alignment activities in chapter four you will also be able to gauge how your current operational and cultural drivers impact your agile transformation by leveraging

the collective learning from hundreds of organizations encapsulated in the enterprise agile enablement model

the missing link to determining a company s real value most people at the m a table know how to carry out financial and legal due diligence only the accomplished investors

come prepared with an in depth understanding of the complete due diligence process operations due diligence is a game changing guide for investors who need a fully accurate

determination on the sustainability of a business written by a hands on operations executive who has successfully implemented process improvement programs at large and

small businesses this practical guidebook sets itself apart by providing a step by step strategy for analyzing the toughest area of a business to assess its operations unlike

financial and legal due diligence there were no principles such as law and accounting to guide operations due diligence until now this turnkey approach based on a pragmatic

series of almost 400 questions helps you accurately assess the infrastructures of a business s customer satisfaction production information management sales and marketing

organization and personnel as well as its finances and legal operations for managers and business owners looking to improve the sustainability of their business this guided

inquiry serves as a thorough operations checklist to next level performance whether you are an investor trying to capture a new opportunity with minimal risk or an executive

struggling to improve your business operations due diligence gives you a distinct advantage by going a step further than most books and illustrating how to analyze your

discoveries using historic examples to make the lessons both understandable and memorable clearly explaining how and why each sector is an important indicator of the long

term sustainability of a business conveniently locating infrastructure summary questions at the end of chapters for quick reference providing a document checklist so nothing
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gets overlooked at the negotiating table the highest valued companies and their investors know that producing the best products and services isn t enough survival depends on

continually improving infrastructure through operations due diligence

the first book to cover the ektron content management system cms ektron cms400 net provides a complete platform that features all the functionality needed to create deploy

and manage your site the power is in your hands when you use the built in server controls to deploy a site or customize the deployment with the api authored by a trio of

ektron insiders this book escorts you through the detailed steps of building a prototype company site upon completion you will have a complete and functional coded site that

you can use as a template for future projects introduces the ektron cms400 net as well as the ektron architecture and includes an in depth explanation of the ektron framework

assumes no prior knowledge of the ektron platform shows you how to install the cms software dependencies and samples sites explains how to implement a social network

and construct a storefront ektron users guide provides you with everything you need to know about the exciting possibilities of working with this popular and powerful platform

advanced topics in database research is a series of books on the fields of database software engineering and systems analysis and design they feature the latest research

ideas and topics on how to enhance current database systems improve information storage refine existing database models and develop advanced applications advanced topics

in database research volume 5 is a part of this series advanced topics in database research volume 5 presents the latest research ideas and topics on database systems and

applications and provides insights into important developments in the field of database and database management this book describes the capabilities and features of new

technologies and methodologies and presents state of the art research ideas with an emphasis on theoretical issues regarding databases and database management publisher

agile has become today s dominant software development paradigm but agile methods remain difficult to measure and improve essential skills for the agile developer fills this

gap from the bottom up teaching proven techniques for assessing and optimizing both individual and team agile practices written by four principals of net objectives one of the

world s leading agile training and consulting firms this book reflects their unsurpassed experience helping organizations transition to agile it focuses on the specific actions and

insights that can deliver the greatest design and programming improvements with economical investment the authors reveal key factors associated with successful agile
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projects and offer practical ways to measure them through actual examples they address principles attitudes habits technical practices and design considerations and above all

show how to bring all these together to deliver higher value software using the authors techniques managers and teams can optimize the whole organization and the whole

product across its entire lifecycle essential skills for the agile developer shows how to perform programming by intention separate use from construction consider testability

before writing code avoid over and under design succeed with acceptance test driven development atdd minimize complexity and rework use encapsulation more effectively

and systematically know when and how to use inheritance prepare for change more successfully perform continuous integration more successfully master powerful best

practices for design and refactoring
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